
Pronounced “element” 

or “U-BE” 



A Community Building HIV prevention 

intervention for 

 for young Black gay men 18-29 

 

Dallas, TX 

 

Adaptation of the Mpowerment Project (MP) 



Doran Senat 

Administrative/Publicity Coordinator 

National Advisory Board Member  

Introductions 



Our Coordinators 



Curtis DeGrate 

Outreach Coordinator 

 

CoacHCouture 

Social Networking 

Coordinator 

Terrance Anderson 

Small Groups/ 

Volunteers 



U-BE Project Space 



U-BE Project Space 



Core Group 

Meets every Thursday at 7pm  



Hot Topics 
Our Monday Night Discussion Group 

Discusses topics that YGMSM are dealing with.   

Addresses whole-man issues (more than sex, more than HIV, 

but includes how other issues might relate to risk behavior and 

testing).  

Facilitated by CG & coordinators.  

Rotating and recent topics include:  

Marriage Equality 

Standing up for gay rights in Dallas 

HIV / AIDS in Dallas and the South 

Spirituality, religion and homophobia 



Small Events 



Unity 

3rd Sunday of every 

month 

“Gather with food and 

very social” 

“HIV Prevention” 



Mocha Flo Lounge 

Event centered for YBMSM ages (21-30) 





Large Events 
Family Reunion - 

Opening event 

The Next BIG Event 

Unity: Sunday 

dinners 

UBE Costume Party 

Thanksgiving 

potluck 

The RED Light 

Party 

BOWL 300 

Block Party 

Annually 

Social Affair (Tweet 

& Greet) 



Block Party 2012 



Outreach Events  

Attracts men into project 

activities  

Allow young men to meet each 

other, build community 

Safer sex messages 

woven into every event 

Appeal to a variety of 

men/diversity with large, 

medium and smaller 

events 



Publicity 

Flyers are distributed at areas of interest 

Outreach Team delivers ‘bar zaps’ 

Advertising on Bgclive.com 





.com/UBEllument 

Social Networking  

Project updates 
youtube.com/unitedblackellument 

Currently building 

followers 



Costume Outreach 

Fun unique way of gathering attention of night 

club Patrons. 

Energetic volunteer opportunities 

Free entrance into local night clubs 

Builds Community 

 



Safer Sex Materials 



Safer Sex Materials 



facebook.com

/ubedallas 

 UBEllument 

214.760.9718 


